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SUMMARY OF RECOMMENDATIONS 
Ce 


a 


Functional building space requirements as identified by the study, be adopted 
and used as a basis for planning facilities for the City of Hamilton. 


As a strategic planning model, the City Hall be organized in 3 primary sec 
tors: 


(a) __ those departments rendering a high degree of day-to-day public service 
and contact 


(b) those departments providing specific and technical service with moder- 
ate day-to-day public contact 


(c) those departments providing executive and administrative services to 
the departments noted above 


With continuing emphasis placed on public interaction with City services, the 
new facility should relate specific departments having high public contact as 
close to grade as possible ensuring visibility, easy access (especially to the 
handicapped) and a pleasant street presence. 


As a rationale to accommodating future growth, the phasing option identified 
in the conclusions be adopted. That is: 


Year 1998 - Regional Engineering vacate the fifth floor 
- Year 2003 - Regional Engineering vacate the sixth floor 
Year 2008 - Regional Engineering and Regional Planning vacate the 
-- seventh floor 


It is important that a “loose fit” scenario be provided for administrative staff which 
allows departments to grow into space and prevent chronic overcrowding and 
employee production inefficiencies generated in a “tight fit”. 


Further, if Regional Engineering was to move prior to the above projected date, then 
we recommend that extra space be reconfigured to alleviate overcrowding in other 
City Departments. 
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INTRODUCTION 
a ee eh ee ee ee ee 


The purpose of this study was to survey the City of Hamilton administrative depart- 
ments and determine the space requirements for each department over 5, 10 and 20 
year honzons. This would correlate with the Region of Hamilton-Wentworth’s 
adopted space strategy prepared by UMA Spantec and Carruthers Shaw and Partners 
Limited in June 1990. 


The study was conducted in two phases: 
1. (a) __ surveys of actual building space requirements of Region’s personnel 


(b) determination of building space requirements and functional building 
services correlated to the Regional report 


2. (a) development of statistical planing model to use as a planning guide 
along with the development of space planning options for housing the 
identified requirements 


(b) discussion of the effects of the space model on the City Hall organiza- 
tion and operational requirements 


A collaborative effort, the study involved City staff and discussions with the consult- 
ing team. 
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SPACE NEEDS ASSESSMENT 
Se a et eR ee ee ee 


Scope 


The Space Needs Assessment was the first phase of this study and identified the 
space needs of the City’s departments except for the field operations. 


Surveys and interviews were conducted with each department head to determine the 
internal workings of each department and their relationship to other departments and 
the public. Appendix 1 contains copies of the departmental inter-relationship sur- 
veys. Information gathered in the survey was them illustrated in diagrams showing 
the various relationships, amount of contact with other department required and 
relative department sizes. Appendix 2 contains copies of the departmental inter- 
relationship diagrams. Each diagram illustrated how the specific departments saw 
themselves relating to the other city departments. 


Concurrently, it was necessary to develop interim space standards to use as a plan- 
ning guide for the generation of actual space requirements for the departments. A 
comparative study of space standards was conducted of various governments for 
review by City staff. From this survey, it was possible to recommend a space 
standard for the City of Hamilton. Standards utilized for the Regional Municipality 
of Hamilton-Wentworth are identical. 


The classification of space requirements for Hamilton is based on the concept that 
space is attached to the level of position in each department rather than by title. 
Anomalies in job titles when compared on a department by department basis are 
resolved on a case by case basis. Additional space for special needs is considered on 
an individual basis. Appendix 3 contains copies of each job classification on a 
department by department basis. Adjustments are made through the gross-up factors. 


Appendix 4 describes the Hamilton recommended space standard and compares it to 
similar governmental agencies. It is possible from this chart to compare the levels of 
Hamilton to the space assigned by title in the other governmental agencies. 


Figure 1 summarizes the findings of the questionnaire and interview process and 
illustrates breakdowns of each department’s space requirements. The department 
breakdown can be found in Appendix 5. As well, present day (1990) detailed 
departmental requirements for 1993 are noted. Five, ten and twenty year growth 
projections were also identified and factored accordingly in Figure J. 
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Scope (continued) 


Subsequent to an analysis with the staff, future growth was tied to past Hamilton 
governmental growth patterns. After anomalies were discounted, such as years when 
downsizing may occur and years where growth exceeds 1 1/2%, the figure was 
established as a nominal one and one half percent (1 1/2%) per year compounded 
annually. This figure compares favourably to our experience with other municipali- 
ties. This growth factor was inherent in the figure reported to the Accommodations 
Committee in the Regional Report. 


It is the purpose of this study to identify the capacity of the existing City Hall facility 
to accommodate the projected future growth of City staff. Gross square footage 
figures supplied by City staff were utilized by the consulting team. It is not the 
mandate of this study to carry out a detailed space plan complete with a floor plate 
efficiency analysis. However,an“educated” approximation was carried out by the 
study team to enable the City a planing tool to establish time frames when depart- 
ments other than City departments should vacate to enable City departments to be 
properly housed. 
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see 


DEPARTMENTS 1990 1993 1998 2003 2013 
a 
Building 7,540.0 7,885 
City Clerk 8,185.0 8,559 
Community Development 2,195.0 2,295 
Culture & Recreation 3,637.5 3,804 
Property 7,232.5 7,563 
Public Works 4,025.0 4,209 
Solicitors 2,990.0 3,127 
Traffic 7,885.0 8,245 
Treasury 8,422.5 8,807 
Mayor/CAO/Aldermen 6,000.0 6,274 


TOTAL N.A.S-F. 58,112.5 


Regular Growth 
(1.5% compounded annually) 


Subtotal N_A.S.F. with 


Regular Growth 60,768 
Se 2 5 a SE ee 
NET Department S.F. 20,339 21,269 

Building Services Gross-up Factor 14,528 15,192 ‘ 
a a 
Additional Factors a. 8,717 9,115 
a 
TOTAL GROSS SF. 101,697 106,344 111,204 116,286 ~—«121,601 


SSS SSS 
*NASF. Net Assignable Square Footage 


* Net Department Square Footage includes circulation between individual Offices, in-house 
meeting rooms, copier and file rooms, vaults, departmental libraries, etc. 


* Building Services Gross-Up includes washrooms, elevators, escalators, janitor's 
closets, mechanical rooms, fire exits, elevator lobby space, etc. 


* Additional Factors include facilities required by public institutions such as large public 
lobbies, committee rooms, issuing counters, training rooms, central mail rooms, printing 
facilities, public display space, etc. 
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AVAILABLE EXISTING GROSS OCCUPIABLE FLOOR SPACE 


Sq. ft. 
Basement 10,000 
Ground Floor 38,000 
2nd Floor 33,000 
Alderman’s Office | 3,328 
3rd to 7th Floors 11,225 
(per floor) 
8th Floor 6,125 
Machine Floor 3,000 


Total *146,550 


*This figure represents our estimate of existing gross occupiable space in the build 
ing based on square footages supplied to us by the City. 


TOTAL FLOOR SPACE OCCUPIED BY REGIONAL 


DEPARTMENTS 
| Sqft. 
Sth Floor 3,100 
6th Floor 11,225 
7th Floor 2 117225 
Total available sq.ft. 25,550 
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CONCLUSIONS 


It is our conclusion that the City of Hamilton projected administrative staff growth 
can adequately be accommodated in the existing building for the next 20 years on 
the provision that a staged availability of space presently occupied by Regional 
departments be made available as follows: 


Year 1998* - Regional Engineering vacate the Sth floor 
Year 2003 - Regional Engineering vacate the 6th floor 
Year 2008 - Regional Engineering and Regional 


Planning vacate the 7th floor 


It is important to remember that a narrow width floor plate, such as found in the 
Hamilton City Hall, will have inefficiencies in furniture and office layout. Our 
proposed gross square footages account for some of this. As well, our opinion is 
that floors 3 through 7 are what industry standards consider prime office space. 
That is, space with full amenities and lots of natural light. The basement is only 
conducive to facilities requiring security artificial light or special purposes such as 
the computer room, printing areas, lockers and document storage. It is our opinion 
that document storage and retrieval, especially with the impact of Freedom of 
Information legislation be the subject of future study by the City of Hamilton. 


*(Note: if Regional Engineering moves prior to this date, please see recommenda- 
tions.) 
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APPENDIX 1: 
DEPARTMENTAL INTER-RELATIONSHIP SURVEY 


” 
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City of Hamilton 
Space Planning Study 
- Departmental Inter-relationship Survey 
Department Name: __ C-A.O. Department Head:_.Lou_ Sage 
Completed By: ere 
(signature) 
Note: {If appropriate, separate divisions of your department and Prepare a separate questionaire 


for them. We strongly suggest that department heads consult their staff for this questionaire. 
Please attach any additional comments that may occur as the questionaire is completed. 


What Proximity should your department What proximity should your department be 
be in to follow regional ¥epartments? lo the following associated building spaces 
3 RS . a Pes 
List imnportance/gnd reason as defined in _ Seetelic and services? List importance and reason 
key. Ca as defined in the key. 
EE 
ee WES , 
; RECS NMG ae 
lal eS 
City Departments Assoclated Bullding 
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Importance - Reason - 
A - Essential 1 - Direct Staff Contact 
B - Desirable : 2 - Paper Flow 

C - If Possible — 3 - Visitor Contact 

D - Avoid 4 - Staff Supervision 

E - Unimportant 5 - Shared Equipment 

6 - Securily 


74. = LS 


City of Hamilton 
Space Planning Study 
Departmental Inter-relationship Survey 


= 
Department Name: KL) EQ \ \ ENS 
GSN = 


Note: - 


If appropriate, separate divisions of your department and prepare a sepa “ale ques ) ul 
for them. We strongly suggest that department heads consult their staff for this questionaire. . 


CARRUYHERS SHAW AND PARTNERS LIMITED 


Bi wget iS (a) 


Completed By> 
waRRD LS 


(signature) 


LACAN 


Please attach any additional comments that may oceur as the questionaire Is corr pleted. 


What-Proximity should your department 
be in to follow regional departments? 
List Importance and reason as defined in 
key. 


Clty Departments 


Importance 
Sr Sr piildng aa ae ale] oan 
em ernie clarke [an ee. Si 
[Community Development| (| -\ 7, 
| Culture and Recreation! fh _-| \i > 1 
ome hr keer ah Re 
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C - If Possible 
D - Avoid 
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What proximity should ycur department be 
to tha following associated! building spaces 

. -and services? List importance and reason 
as dafined in the key. 


Assoclated Bullding 
Spaces/Services 


Importance 
Foyer/Lobb As 
Committees Rrns.(Public 
Mayor's Office 
Aldermen's Office 
Meeting Rooms (in House 
Freight Elevato 

‘Street Level Access 
Plans/Bulk Stora 


a 


ATA LY 


Other (define 


Reason - We 
1 - Direct Staff Contact f, 
2 - Paper Flow e. 


3 - Visitor Contact 

4 - Staff Supervision 

5 - Shared Equipment 

6 - Security 

7 - Other please: comment 
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Department Name: Buslding __-_ 


Note: 


CARRUTHERS SHAW AND PARTNERS LIMITED 


Department Head: _ eG King 
Completed By: Le Paes Son 


(signature) 


if appropriate, separate divisions of your department and Prepare a separate questionaire 


forthem. We strongly suggest that department heads consult their staff for this questionaire. 
Please attach any additional comments that may occur as the questionaire is completed. 


: What Proximity should your department 
; be in to follow regrenal departments? 
: List importance and reason as defined in 


key. 


Clty Departments 
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What proximity should your department be 
to the following associated building spaces 


and services? List importance and reason 
as defined in the key. 


Assoclated Bullding 
Spaces/Services 


RENN over tonty| Cine ie Sea 
| Commitee Rms.(Publicl] (>, | 1,271 
|_____ Mayor's Offices! +t 2] 
|___Aldermen's Offices! CC, |}. = 
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City of Hamilton 


Space Planning Study 
Departmental Inter-relationshi Survey 

SOL IC: ACTING ; 
Department Name: SOL(CATORS Department Head: #- £oo» 


Completed By: 4A Hobe, 


(signature) 


Note: If appropriate, Separate divisions of your department and prepare a separate questionaire 
for them. We strongly suggest that department heads consult their staff for this questionaire. 
Please attach any additional comments that may occur as the questionaire is completed. 


What Proximity should your department a What proximity should your department be 
be in to follow regional departments? to the following associated building spaces 
List importance and reason as defined in and services? List importance and reason 
key. : as defined in the key. 


City Departments Assoclated Bullding 


Spaces/Services 


Foyer/Lobb 
Committee Rms. Public fe 
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portance|Reason 


Reason - 
A - Essential 1 - Direct Staff Contact 
B - Desirable 2 - Paper Flow 

C - If Possible 3 - Visitor Contact 

D - Avoid 4 - Staff Supervision 

E - Unimportant’ 5 - Shared Equipment 

6 - Security 

7 Lathan wal Ae eee 
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City of Hamilton 
Space Planning Study 
Departmental Inter-relationship Survey 


7 DEUELI-RENTE : , 7 


Completed By; 
(signature) 
= Note: _ -If appropriate, sepatate divisions of your department and prepare a separate questionaire 
for them. We strongly suggest that department heads consult their staff for this questionaire. > 
* *  Pléase attach any additional comments that may occur. as the questionaire is completed. 


{What Proximity should your department... What proximity should your department be =. 
“~ - ” pein to follow regional departments? *° ~~~» _ to the following‘associated building spaces © = 
List importance arid reason as defined in ~~ ~~ © and services? List importance and reason 
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importance - ’ Reason - 
A - Essential 1 - Direct Staff Contact 
B - Desirable ~ 2 - Paper Flow : 
C - If Possible -~ . 3 - Visitor Contact 
D - Avoid 4 - Staff Supervision | Tae 
"JE - Unimportant | 5 - Shared Equipment 13 


.6 - Security 
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beep ieci tt In: of-relationship Survey 


- Department Name: Corppucalege Detecanipeny Department Head: 


CARRUTHERS SHAW AND PARTNERS LIMITED 


Completed By: 
(Signature) 


Note: If appropriate, separate divisions ot your Genaninent and prepare a separate questionaire 


What Promraty ihould your epee 
"be in to follow regional departments? 
List importance and ES as defined i in 
Ya 


Clty Departments 


Other Government and 


Importance - 

A - Essential 

B - Desirable 
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E - Unimportant 


_ What proximity should your department be — 

to the following associated building spaces-* 

- and services? List importance and reason 
Stim ae nae : 


Assoclated Buliding 
Spaeos! ceuvlces 


Reason - 
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' 4 - Staff Supervision 
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City of Hamilton 
Space Planning Study 
Departmental Inter-relationship Survey 


Department Name: Co mm coy dada Department Head: i ke. Son VE on 
pa _ Completed By: | potas . 
x (signature) 


Note: If appropriate, separate divisions of your department and prepare a separate questionaire 
for them. We strongly suggest that department heads consult their staff for this questionaire———— a at 


- Please attach any additional comments that may occur as the questionaire is completed. =>.“ =~ - 2 = 
_ What Proximity should your department “hectickh:What proximity should your department be- = = 
~ be in to follow regional départments? — - + to the following associated building spaces~” ~ 
List importance and reason as defined in ~~ > - and services? List importance and reason 
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City of Hamilton 
Space Planning Study 
Departmental Inter-relationship Survey 


_” (signature) 

Note: If appropriate, separate divisions of your department and prepare a separate ques ionaire 
+. forthem: We strongly suggest that department heads consutt their staff for-this questionaire. 
“=.-  - Please’attach any additional comments that may occur as the questionaire ts completed. =; 


i What Proximity should your department _. _—.._ --. What proximity should your department be aa oad 
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City of Hamilton 
Space Planning Study 
Departmental Inter-relationship Survey 


Department Name: _C ONION 1 T~Y Department Head: _E_ - WY. KKOWIALS Ee, 


DEVELOPMENT 
Completed By: 22d ss 
(signature) 


Note:. If appropriate, separate divisions of your department and prepare a separate questionaire 
for them. We strongly suggest that department heads consult their staff for this questionaire. 
Please attach any additional comments that may occur as the questionaire is completed. 


What Proximity should your department What proximity should your department be 
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Note: _ If appropriate, separate divisions of your department and prepare a separate questionaire 
for them. We strongly suggest that department heads consult their staff for this questionaire. 
Please attach any additional comments that may occur as the questionaire is completed. 
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City of Hamilton 
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Departmental Inter-relationship Survey 


Department Name: - HOUS ING . Department Head: - M, RA SCAR EMVAS 


Completed By: 
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Note:  {f appropriate, separate divisions of your department and prepare a separate questionaire 
for them. We strongly suggest that department heads consult their staff for this questionaire. 
Please attach any additional comments that may occur as the questionaire is completed. 
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be in to follow regional departments? to the following associated building spaces 
List importance and reason as defined in : . and services? List importance and reason 
key. as defined in the key. 

City Departments < Assoclated Bullding 


Spaces/Services 


jimportancelReason 


Importance|Reason_| 
i _ABiiding i oan 
a _. iGlerks | eee 


ae S S| 
| Committee Rms.(Public)| 3 


WsrTHima o 
COON DR. 


ase le 
5 See 
cara ae 
; 
me ae 
Rae 


Oh vagal hye | 

SGuw D2y 

Pa Traffic) precaarond 
[a= Treasury) pone Other (define))| 
re CEs ea IRRiWaTe offices | [| 
Other Government and | eae ea 

|_Non-Goverment Depts| =i 


a 

ed 

Rane coal 

ecw 

rer 

Peare 

[File StorageRooms|_ 6 | 

aes 

aay, 

are 

[ (identity) as cll 
Gente eet 
iin ces pease 


Importance - 


A - Essential 1 - Direct Staff Contact 
B - Desirable 2 - Paper Flow 
C - If Possible 3 - Visitor Contact 
' D - Avoid 4 - Staff Supervision - 
E - Unimportant S - Shared Equipment 22 


6 - Security 


CARRUTHERS SHAW AND PARTNERS LIMITED 


City of Hamilton 
Space Planning Study 
Departmental Inter-relationship Survey 


Completed By: 
(signature) 


—_—_—_—_——————— 


Note: If appropriate, separate divisions of your department and prepare a separate questionaire 
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TRAFFIC DEPARTMENT 


! MGMT LEVEL POSITION SALARY SCH 
; DEPARTMENTY BEAD. .DiRin me RAR oe co) SLAVICES... nee i) 
; Count i 
' 
{ 
| DIVISION HEAD....BY-LAW ENFORCEMENT MGR..... L2 
; DIVISION HEAD....MGR. OF TRAFFIC PLANNING...=# 
| DIVISION HEAD....MGR., TRAFFIC OPERATIONS...F ; 
DIVE SIONCGREAD occ ska CEMMANAGER, chub a eee L ; 
: Count 4 
! 
| SEGIZION GHEADE ce BY-LAW ENFORCEMENT SUPV....N2 
| SECTION “FEAD. C1. BY-LAW ENFORCEMENT SUPV....N2 
SEC LONE EAD. pains BY-LAW ENFORCEMENT SUPV....N2 
SECIVEON SHE AD rs sete CHIEF DRAFTSMAN/WOMAN...... N 
SEGCLIUON SHRAD Fee aene COUNTS & STUDIES CO-ORD....O 
SHCAMIOM ISON) 6 5 6-6 DRIVEWAY CONTROL OFFICER...N 
SPH EAICTOMe Isha NOW S 4 a & LEGISLATIVE ADMINISTRATOR. .L 
SE CH MON SERA sues TRAFFIC OPERATIONS ENGINR..E 
Count 8 


SUB SECT. HEAD...ASST TRAFFIC SGNL FOREMAN. .13B. 
SUB SECT.» HEAD...... SHOP NSUPERINIGNDENIT mak eune J2 
SUB SECT. EEAD...TRAFFIC DESIGN ENGINEER....K 
SUB SECT. HEAD...TRAFFIC DESIGN ENGINEER....K 
SUB SECT. HEAD...TRAFFIC METER FOREMN/WMN...14A 
SUB SECT. HEAD...TRAFFIC SERVICE FOREMN/WM..13A 
SUB SECT. HEAD...TRAFFIC SERVICE FOREMN/WM..13A 
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; MGMT LEVEL POSITION SALARY SCE 
Fae ee eee 
, SUB SECT. EEAD...TRAFFIC SERVICE FOREMN/WN..13A 

iaUD SECT. HRAD ae TRAEFIC<SIGNAL FOREMN/WMN..12B 
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; WORKING LEVEL....BY-LAW ENFORCEMENT CONST eBS 
| WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
1 WORKING LEVEL....BY-LAW ENFORCEMENT CONST. s> 
| WORKING LEVEL.:..BY-LAW ENFORCEMENT CONST S85 
i; WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
| WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
, WORKING LEVEL....BY-LAW ENFORCEMENT CONST...BS5 
WORKING LEVEL....BY-LAW ENFORCEMENT CONS T/2.3285 
, WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
; WORKING LEVEL....BY-LAW ENFORCEMENT CONST. 
| WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
| WORKING LEVEL....BY-LAW ENFORCEMENT CONS Ti. Do 
| WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
' WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
| WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
: WORKING LEVEL....BY-LAW ENFORCEMENT CONST. a. oo 
; WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
WORKING LEVEL....BY-LAW ENFORCEMENT CONST.722585 
' WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
i WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
| WORKING LEVEL....BY-LAW ENFORCEMENT CONST...B5 
WORKING LEVEL....BY-LAW ENFORCEMENT CONST.7.985 
, WORKING LEVEL....BY-LAW DNVESTIGA LOR. stir A6 
| WORKING LEVEE Luge uAW INVEST ILGATOR. « .. 02. A6 
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| WORKING LEVEL....TRAFFIC PLANNING TECHNOLG. .Ai2 

i WORKING LEVEL. TRAFFIC 'SERVIGEMAN ‘Ie. oo.) A4 | 

i WORKING@LEVER...) “TRAFFIC#SERVIGEMANGI. @. te” Ag 

| WORKING LEVEL....TRAFFIC SERVICEMAN I....... A4 

| WORKING LEVEL....TRAFFIC SERVICEMAN Z....... Aé 
WORKING  LEVELW. cc. TRAFFIC “SERVICEMAN fone. A4 

| WORKING LEVEL....TRAFFIC SERVICEMAN I....... A4 

| WORKING LEVEL....TRAFFIC SERVICEMAN I....... A4 

; WORKING LEVEL....TRAFFIC SERVICEMAN I....... A4 

| WORKING LEVEL.....TRAFFIC SERVICEMAN I....... Ad 
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MGMT LEVEL POSITION SALARY SCH 
WORK INGWEEVED Sa. RARE IC GSERVICEMAN (2... i. : A4 
WORKINGWGEEVED Ss. TRABFIC SERVICEMAN TI... A3 
WORKINGRUEVEI 2. DRAEFIC WSERVICEMAN VET. 5).)...%: A3 
WORKENGOLEVEDS.. / STRAPFIC ISERVICEMAN VIS. io. 28% A3 
WORKING LEVEL....TRAFFIC SERVICEMAN II...... A3 
WORKING LEVEL....TRAFFIC SERVICEMAN Il......A3 
WORKING LEVEL....TRAFFIC SERVICEMAN II...... A3 

HONORING LEVEL. DRAPE LC) SERVICEMAN It ..2 ate AS 
» WORKINGALEVEL....cRAFFPIC SERVICEMAN II...... A3 
men ORKINGSLEVEL. ...0TRAFPIC SERVICEMAN, IZ....:.. A3 
WORLING LEVEL. ...aGRAFFPIC SERVICEMAN 21... 265% A3 
WORK ING LEVEL. ....TRAFFIC SERVICEMAN II...... A3 
WORKING. LEV ELwmevewel RABEL C.SERVI CEMAN«I 1. cose A3 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A4 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A4 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A4 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A4 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A¢4 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A4 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A4 
WORKING LEVEL....TRAFFIC SERVICEMAN/WOMAN...A4 
WORKING LEVEL....TRAFFIC SERVICEMEN/WMN..... A3 
WORKING LEVEL....TRAFFIC SERVICEMN/WMN II...A3 
WORKING LEVEL....TRAFFIC SERVICEMN/WMN II...A3 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN 1I1...87 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN I1...B7 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN II..B6 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN II1..B6 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN II..B6 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN II..3B6 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN II..B6 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN II. .B6 
WORKING LEVEL....TRAFFIC SGNL RPRMN/WMN II..B6 
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MGMT LEVEL POSITION SALARY SCE 


) UDEPAREMENZPERAD 2YC LEV CEREASURER. CADE: o ODES: : 3B 
| 
Count 1 
poOl VIS LPONSGHEAD RSS IMGR. SOF ZACCOUNTING 3: «2252: : F 
' DIVISION HEAD....MGR. OF BUDGETS CONTROLS...E 
DIVISION HEAD....MGR. OF INTERNAL CONTROLS..H 
| DIVISION MEAo. eee Monee Oh erURCHASUNG coco. : F 
| DEVISTONSHEAD « ROEMGR © OF REVENUES. oe; SOS. r 
| 
Count 5 
! SECTIONEREADE ok. ADMENASASS.LS CAN Date. Vetere ahe oss N ; 
i SECTION, READ Ma eis ASSISTANT MGR PURCHASING...K ; 
SEGAVON HEAD ene SURV OF ACCOUNTING 2a... eee Jf 
SPHCAUIGOMM BEGAVNIB), 5 G qs SUPV. OF ACCOUNTS PAYABLE..L 
"SEC LION “HEAD ecm SUPVED CEMPAYROLE see. UML a 
, SECTION HEAD..... SUPV ADO Baa LT LONG woteas fe ean AS 
| SECTION sHEADAcSax. SURV i Cale GARAGES ae Atte, 
! SECTION HEAD. GaxweSUPV’..) PENSIONS & GRP INS 2.9 
SECTION HEAD..... TREASURY OFFICER IV-REVNU..K 
Count ; 9 
SUS pSECTHREAD.. ...cASST.. (SUPV.— PENSIONS... (ec M 


DUDMOECTPREAD 32 ASS tou oy od. PAY, oONTRODGIeO 


Count . : waeeZ 
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MGMT LEVEL POSITION SALARY SCH | 
NL 
; SUB ..SECT...- HEAD. vADMIN@eASSESTANT- 2beee eee O 
| SUB SECT. HEAD...ASST SUPV TAXATION-BUSNS...L 
| SUB SECT. HEAD...ASST SUPV TAXATION-REALTY..L ; 
SUB SECT. HEAD...ASST. SUPV. ACCTS PAYABLE. .N 
| SUB SECT... HEAD. -JASST4¢SUPV. "OF ACCOUNTING 4°M 
| SUB SECT. HEAD...CO-ORD., REGNL. PURCHASNG..M 
SUB, SECT. HEAD. . -SENIOR* BUYS» uu) ee N 
| SUB ‘SECT. HEAD. ..SUPERVISOn, “STORES... 0) N 
| SUS. SECT. HEADI#SSUPVe SOF (CASETERSM= Te C 3 
me Glolshewe 9 | 
| SUB SUB SECT.HD..ASST SUPERVISOR, STORES....P 
Count By 
| WORKING LEVEL....ACCOUNTANT III (TREASURY)..A12 
' WORKING LEVEL....ACCOUNTANT-HOUSING....... els 
| WORKING LEVEL....ADMIN. ASSISTANT III....... P | 
. WORKING LEVEL....BUDGET ANALYST.......... be 
| WORKING LEVEL... SUDGET> ORFIGER....ce. pa K } 
| WORKING LEVELZ@\ 1 SBUNERW 1 Wilda. +. ee. ea: A5 ; 
| WORKING LEVEL....BUYER II (shared position. .A5 a5 
| WORKING LEVEL....BUYER II (shared position. .A5 
| WORKING LEVEL....BUYER II-REG PURCHASING....A5 
| WORKING LEVEL....BUYER/MSA ANALYST.......... 
: WORKING LEVEL....BUYER/MSA ANALYST.......... 
| WORKING LEVEL....CASHIER..... acts ee Lila wore E4 
| WORKING, LEVELLGGE CASHIER. Cease, ae, E4 | 
| WORKING LEVEL....CASHIER..... karan sede eS kay 
| WORKING LEVEL....CASHIER................. ...54 : 
, WORKING LEVEL....CASHIER..... TNR yea iP NEES 
HWeWORKING CLEVED +). “CASHIER +. pe Snag ie | 
' ’ 
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PENORKING (LEVEL eaAIOASH ER ARCS ta uso ae al. OME! = 

| WORKING LEVEL....CLERK TYPIST I-PRKNG VIOL..E3 : 
; WORKING VLEVEL MeO UVER.. FEU... .. Sav. DKS Se 23 

mw WORKINGSURVEDS. SADREVER. . Fate... DAUR. D5 8 BS 

MAORRINGCLEVELI. MMoR VERE TAN AC «so clea. eo Q3 

p eWORK ING LEVEL ©. PRGARAGE ATTENDANT JA Nac. O08) D7 

; WORKING LEVEL....GARAGE ATTENDANT........... D7 : 
+ WORKING (LEVELS . SaINTERMEDIATE BUYER 9... Dell x: AQ 
| WORKING LEVEL....INTERMEDIATE BUYER......... AQ 4 
. WORKING LEVEL....INVOICE CHECKING CLERK..... E3R : 
i WORKING LEVEL....JR ACCOUNTS PAYABLE CLERK..A4 
| WORKING LEVEL....JR ACCOUNTS PAYABLE CLERK. .A4 ; 
» WORKING GEVELY. 2-JRe) ACCOUNTING CUERK!. £00 A7 
i aWORKING LEVEL Get R PAYROEE ICLERK va... ani) AS 
| ‘WORKING LEVEL....PARKING METER CLLCTN CLRK..A3 
' WORKING LEVEL....PARKING METER CLLCTN CLRK..A3 
| WORKING LEVEL....PENSIONS & GRP INS CLERK...A5 
; WORKING LEVEL....RECEIPTS CLERK I...... Re. A& | 
POWORKENGSLEVELIL es’. RECEIPTS ICRERK LYS.) DAIR: E4 
WORK BNGGEEVEL 2s. RECEIPTSSCUERK IViGvs... HLS: ES 
| WORKING LEVEI@? 7... RENTS; RECEIVABLE JCLERK OM: A& 
| WORKING DEVE 2s. SECTION PACCOUNTANTIVS.. DRAM: A8 
| WORKING LEVEL....SENIOR ACCOUNTING ANALYST. .J 
| WORKING LEVEL....SR ACCOUNTS PAYABLE CLERK. .AS 
penOnRK UNGREEVEU worn ACCOUNTING, CLERK. 1... All | 
, WORKING LEVEL....SR. ACCOUNTING CLERK II....A10 
mu WORKING? LEVEL... «Shot PAYROLL CLERK... 2. aaa A6 
| WORKING LEVEL....STENOGRAPHER I............. 
, WORKING LEVEL.......STENOGRAPHER Leossses se cores ES 
WOM UNG E EV higetet eo UE NOGRAP OER. LL sists + cus foc-e ES 
i WORKING LEVEL....STENOGRAPHER III........... E3 
; WORKING LEVEL....STENOGRAPHER III........... E3 
WORKINGRER VE Ligtsme SlOREO GAL LONDANT Sic cies. suc tesencs D7 
! t 
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neem 


WORKING LEVEL....TYPIST CLERK II(MTR CLLCT..E2 
WORKING LEVEL....TYPIST CLERK II(MTR CLLCT..E2 


; MGMT LEVEL POSITION SALARY SCE 
ee 
; WORKING LEVEL... .STORES SATIENDANT Gatun oT 
: WORKING LEVEL:...STORES ATTENDANT. (25.08... D7 
| WORKING) LEVEL. ......<SUPV MOEMSUBSUDY an mee. ee oe J 
| WORKING LEVEL....SUPV., CAPITAL BUDGETS..... 
i WORKING (LEVEL. .. TAXATIONVCOERK al eeune i: oe A8& 
WORKING LEVEL OU AAUTARATIONAGRERK -2 ne. ee oe A6 
| WORKING LEVEL. SA;TAXATIONSCOERK -JI1 (an. See E 
| WORKING LEVED io. TAXADIONSCLERK IV aye. eee E4 
| WORKING LEVEL....TAXATION CLERK @1V.. 3 S3-. eee E4 
WORKING SGEVEL 02, JTAXAT DONSCESRK -IVieves.. pees 
| WORKING. LEVEL }.) SJTAXATION (CLERK -IVien.. Ooo S4aR 
| WORKING LEVEL....TAXATION CLERK IV-CLLCTNS..EZ 
| WORKING LEVEL....TAXATION CLERK IV-TAX CRT..E4 
| WORKING LEVELS OTAXATION OFFIGER We e.. Geen. O 
| WORKINGALEVED 0. ST YPIST “CUERIALTE «an ee, res E2 
| WORKING SLEVEL Gy. AUYRISTNCEERK Tl 1 ue oe, eee E2 
| WORKING LEVEL....TYPIST CLERK LLU Gees oe ee E2 
| WORKING LEVEL... )S0YRISTMCLERK Gtr iy ere E2 
| 
| 


WORKING LEVEL....TYPIST CLERK LI—-PRKRNG VIO fZE2 

WORKING .LEVEL Ae TYPISTLCLERK II-PRKNG VIO. .E2 
. Gount 72 
' Count 99 
4 


Carruthers Shaw and Partners Limited 


APPENDIX 4: 
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Carruthers Shaw and Partners Limited 


SPACE STANDARDS COMPARATIVE MATRIX 


Level of City of Hamilton Nominal 


Executive 


*Additional space for special needs would be considered on an individual basis 
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APPENDIX 5: 
SPACE NEEDS ASSESSMENT - SPACE ANALYSIS 


City of Hamilton 
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BUILDING DEPARTMENT 


1st Level 


2nd Level 


3rd Level 


4th Level 


Technical 


Sr. Inspectn 


Clerical 


Inspection 


Size 


220 


187.5 


187.5 


150 


130 


100 


85 


85 


50 


No. 


11 


18 


25 


30 


92 


1990 
Total 
Space 


220 
187.5 
187.5 

300 


390° 


1100 


1530 


2125 


1500 


7540 * 


No. 


11 


18 


25 


30 


92 


1991 
Total 
Space 


220 
187.5 
187.5 

300 


390 


1100 


1530 


2125 


1500 


7540 *. 


Job Title 


Bldg. Commissioner 


Deputy Bldg. Commissioner 
Administrative Asst. II 


Manager of Inspections 
Manager Plan Examination 


Office Manager 
Chief Building Engineer 


Building Engineer (4) 

Coord., Committee of Adjmnt. 
Administrative Assistant 

House Plan Exm & Draftsm/wn (5) 


Sr. House Plan Examiner 

Sr. Building Inspector (8) 
Zoning Exam & Code Critr (6) 
Trade Licence Officer (2) 
Stenos/Clerks (25) 


Building Inspector (30) 


Salary 


*Note: Based on calculations supplied by the Building Department, the gross floor area requirements for this department would be 
12,619 sq. ft. (i.e. including circulation spaces, file rooms, vaults, library, meeting rooms etc.). This gross floor area would represent a 


net area of about 7,210 sq.ft. For the purpose of this report (and given the close range of both net area figures) we have used the net area 
determined on the basis of the above departmental space analysis. 
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CITY CLERK’S DEPARTMENT 


Size 

1st Level 220 
2nd Level 187.5 
187.5 

3rd Level 150 
150 

150 

4th Level 130 
Technical 100 
100 

Clerical 85 
85 

85 


wo = 


38 


82 


1990 
Total 
Space 


wo = 


38 


82 


1991 


Job Title 


City Clerk 


Deputy Clerk 
Manager, Legislative Division 


Manager 
Manager/Administrator 
Supervisor 


Sub Section Head (8) 


Administrative Asst II (11) 
License Inspectors (6) 


Administrative Asst III/IV (4) 
Clerks (38) 
Dispatcher (8) 


Salary 


P/Q 
various 
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COMMUNITY DEVELOPMENT 


Ist Level 


2nd Level 


3rd Level 


4th Level 


Clerical 


Size 


220 


187.5 
187.5 


150 


85 


2195 


No. 


2195 


Job Title 


Director 


Manager (3) 
Administrative Assistant II 


Admin. Asst. III 
Asst. to Gen. Mgr. Housing 
Waterfront Coordinator 


Loans/Renewal Officer (4) 


Stenos/Clerks (3) 


CULTURE & RECREATION 


Size No. 

Ist Level 220 1 
2nd Level 187.5 5 
3rd Level 150 5 
150 1 

150 1 
150 1. 

150 2 

150 D 

Clerical 85 P2 
85 3 

85 1 

85 1 

85 1 

26 


3637.5 


— mm me WW DO 


26 


937.5 


750 
150 
150 
150 
300 
300 


170 
255 
85 
85 
85 


3637.5 


Job Title 


Director 
Managers (5) 


Coordinators 

Equipment Foreman/wmn 
Multi-Cultural Coordinator 
Special Services Coordinator 
Pro Managers 

Program Coordinator/Organizer 


Admin. Assistants 

Controi Clerks 

Mtce & Inventory Clerk 

Public Ed. & Liaison Officer 
Typist Clerk I 


Note: Positions * were included due to current department reorganization. 


Class 
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PROPERTY DEPARTMENT 


1990 

Total 

Size No. Space 
Ist Level 220 1 220 
2nd Level 188 3 562.5 
3rd Level 150 1 150 
150 1 150 
150 300 
4th Level 130 2 260 
130 2 260 
130 1 130 
Technical 100 4 400 
100 2 200 
100 5 500 
Clerical 85 4 340 
100 2 200 
85 3 255 
85 3 255 
Caretaker/ 50 61 3050 

Cleaner 

Maintenance 0 (1) 11 0 


108 7232.5 


1991 

Total 

No. Space 
1 220 
3° 55625 
] 150 
] 150 
300 
Z 260 
2 260 
] 130 
4 400 
2 200 
5 500 
4 340 
2 200 
3 255 
3 255 
61 3050 
11 0 
108 7232.5 


Job Title 


Director 


Managers: Property /Real Est /Arch G 


Assistant manager 
Chief Appraiser 
Administrative Assistant II (2) 


Foreman (2) 
Manager III/Supervisor (2) 
Sr. Project Mgr. 


Project Manager (4) 
Supv., Cleaners (2) 
Sr. Property Officers/Apprs. (5) 


Clerk Typist III 
Draftsman/wmn/Engin. Clerk 
Property Officer (3) 


Stenographer III (3) 


(1) 


Caretaker/Cleaner (71) 


Carpenter (3)* 

Painter (3)* 

Plumber(1)* 
Maintenance/wmn [/III (3)* 
Labourer(1)* 


* Personnel numbers vary 


(1) Maintenance personnel are identified here for purposes of illustrating departmental staff complement. 
Maintenance workers do not work out of City Hall and are not identified in total space requirements. 
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PUBLIC WORKS DEPARTMENT 


lst Level 


2nd Level 


3rd Level 


4th Level 


Technical 


Clerical 


Lead Hand 


33 


1990 

Total 
Space No. 
220 1 
937.5 5 
187.5 1 
450 3 
150 1 
520 4 
520 4 
100 1 
100 1 
170 2 
85 1 
170 2 
255 3 
85 1 
75 3 
4025 a3 


Job Title 


Director 


Manager Streets & Sanitation 
Administrative Assistant II 


Administrative Assistant III 
Proj. Maintenance Engineer 


Sec. Heads - Mgr/Co-ord/Foreman 
Subsec. Heads - Mtce Foreman/wmn 


Asst. Mtce Foreman/wmn 
Sr. Maintenance Mgmt Clerk 


Steno/Clerk Typist 
Supv. Driver Safety 
Timekeeper 

Clerks (3) 


Dispatcher 
Hydraulic Backhoe Operator (3) 


D11 


Se re en 


*Note: Public Works Dept. employs over 400 labour-workers who work out of satellite offices around the City of Hamilton. 


These individuals are not a factor in the departmental space analysis above. Requirements to accomodate space needs for this group 
(i.e. meeting rooms for union meetings, etc.) are a function of the gross-up factors applied against the department - See Figure 1. 
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SOLICITOR’S DEPARTMENT 


Ist Level 


2nd Level 


3rd Level 


4th Level 


Technical 


Clerical 


Size No. 
220 1 
187.5 3 
187.5 1 
150 1 
130 5 - 
100 2 
85 12 
25 


1990 
Total 
Space 


220 


562.5 
187.5 


150 


650 


200 


1020 


2990 


No. 


12 


200 


1020 


2990 


Job Title 


City Solicitor 


Manager/Litig. Counsel (3) 
Administrative Assistant I 


Solicitor (Cntrct & Agrmt) 


Solicitor (Subdiv. & Real Est.) 
Solicitor (4) 


Legal Assistant 
Title Searcher & Legal Clerk 


Clerk-Title Searcher 
Counter Clerk-Typist 


Class 


ed 


A9 


E2 


88 


TRAFFIC DEPARTMENT 


Size No 
1st Level 220 1 
2nd Level 187.5 1 
187.5 1 
187.5 1 
187.5 1 
3rd Level 150 1 
150 1 
150 0 
150 1 
150 1 
150 1 
4th Level 130 3 
130 0 
130 1 
130 0 
Technical 100 1 
100 3 
100 2 
100 2 
Clerical 85 1 
85 1 
85 6 
85 40 
85 1 
85 1 
85 2 
85 1 
85 1 
85 0 
85 3 
Constables 1 a + Seay 
0 16 
123 


7885 


ww WH — ore CO WwW — = = O — ett eet = 


pS 


Wore NS KS OA = = 


7885 


Job Title Class 


Director D 


Mer. Community Services 
Mgr. Operations 

Mgr. Traffic Planning 
Mgr. Administration 


Co-ord. Parking 

Co-ord. Traffic Legislation 

(Co-ord. School Crossing -remote) 
Spvr. Drafting Section 

Spvr. Trf. Studies & Co-ord. Trf.Tech 
Senior Traffic Engineer 


Parking Supervisors (6 - shiftwork) 
(Parking Prosecutors (2) - remote) 
Traffic Oper. Superintendent 

(Traf. Constr. Investigator - remote) 


Technical/Investigator 
Drafting Technicians 
Traffic Oper. Engineers 
Traffic Oper. Technicians 


Analyst 

Worker 
Foremen/wmn 
Tech. Staff 
Clerk Dispatcher 
Sign Fabricator 


" Stock Keeper (2) 


Jr. Traffic Oper. Tecnologists 
Traffic Centre Operator (remote) 
(Traffic Checkers (5) - remote) 
Clerical Workers 


Bylaw Enforcement Constables 
Commissionaires 


*Note: Traffic Dept. has staff members who work out of satellite offices around the City of Hamilton. 
These individuals are listed above for information only - they are not a factor in the departmental analysis above. 


Constables and Commissionaires do not occupy office space with the department per say. The requirements of this 
group (i.e parade room, lockers, etc.) are a function of the gross-up factors applied against the department - See Figure 1. 
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TREASURY DEPARTMENT 


1990 1991 
Total Total Salary 
Size No. Space No. Space Job Title Class 
1st Level 220 1 220 1 220 City Treasurer B 
2nd Level 187.5 6 1125 6 1125 Division Head Managers E/F/H/N/K 
187.5 1 187.5 1 187.5 Admin.Assist.I N 
3rd Level 150 6 900 6 900 Section Head Supervisors J/L/M/N/O 
150 3 450 3 450 Mgr. Purchasing K 
Budget Officer K 
Treasury Officer K 
150 1 150 1 150 Sr.Accounting Analyst J 
4th Level 130 3 390 3 390 Supervisor/Coordinator(3) L/MIN - 
130 1 130 1 130 Senior Buyer (1) N 
130 =) 650 5 650 Asst. Supervisors L/M/N/O 
130 1 130 1 130 Admin.Assistant II O 
130 1 130 1 130 Budget Analyst : 
Technical 100 1 100 1 100 Accountant (1) A12/L 
100 2 200 2 200 Sr.Acctg. Clerks (2) A11/10 
100 1 100 1 100 Tax Appeals Officer (1) O 
100 1 100 1 100 Admin. Asst. IT P 
100 1 100 1 100 Intermediate Buyer A9 
100 2 200 Z 200 Buyer II A5 
Clerical 85 Z 170 2 170 Cashier (2) E4 
85 1 85 1 85 Section Accountant A8 
85 6 510 6 510 Clerk Typist II (6) E2 
85 2 170 2 170 Stores Attendant D7 
85 3 255 3 255 Steno III E3 
85 Z 170 2 170 Stenographer/Steno I - 
85 4 340 4 340 Taxation Clerk IV E4 
85 3 255 3 255 Taxation Clerks III, III E5/A6/A8 
85 2, 170 2 170 Accounts Payable Clerks - Sr//Jr. A8/A4 
85 Z 170 2 ~ 170 Invoice Checking Clerks E3R 
85 2 170 2 170 Payroll Clerks - Sr/Jr A6/A5 
85 3 255 3 255 Receipts Clerks IV, III, I ES/E4/A8 
85 3 255 3 255 Rents Receivable Clerk A8 
Acct. Control Clerk 
Pensions/Grp. Insurance Clerk AS5 
85 1 85 1 85 Cleric Typist I - Prkng Viol. E3 
Drivers 25 2 50 2 50 Garage Attendant I and II D7 
25 2 50 2 50 Drivers I and II P3 


77 8422.5 77 8422.5 
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